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ODP 83-489
31 March 1983

MEMORANDUM FOR: Deputy Director for Administration

FROM:

Director of Data Processing

SUBJECT: ODP Report for Week Ending 1 April 1983

1. SAFE Early Capability

The CIA SAFE Early Capability system was placed into
production mode on 28 March, the scheduled initial operational
capability date. Approximately 50 users have been defined on the
system as having access to the system. The user population
included 31 current Pilot Mail Operation (PMO) users who were
moved from the Center's PMO system to the SAFE-C Early
Capability system on March.

The first SAFE course for the Office of Central
-Reference (OCR) SAFE User Representatives (SURE) was successfully
conducted by the Office of Training and Education (OT&E) from
14 through 25 Mareh.

Eight of the 18 identified DIA support personnel have
received CIA badges to facilitate their DIA Early Capability
support responsibilities. Of the eight badged DIA personnel,
four are computer operators, three are system programmers, and
one is a user support representative. One of the three system
programmers is8 going to begin working with OCR in modifying the
PMO job-stream for the DIA system. This activity is now on the
critical path of activities required to implement the DIA system.

2. SAFE Terminals Installed

We have continued to deliver new SAFE user terminals to
customer ureas. The terminals were connected by the Office of
Communications (OC) on 31 March. The 6G corridor terminals will
be delivered and connected this coming weekend, thus completing
all of the early capability installations. The 8G corridor
terminals are being located in areas where there was some
renovation activity which had to be completed before OC could
begin wiring.
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3. GRAPHICS Demo for the Intelligence Community (IC) Steff

A demonstration of the TACK system was presented to

and several other members of the IC Staff on
rech. 80 in attendance were several Office of Research and
Development (ORD) personnel. The group was interested in
learning about geographic and cartographic systems which are
currently in use in the CIA to aid in their planning for the
acquisition of future geocarto systems.

4. Support to the Office of Security (OS)

FOURCEE (Community-wide Computer Assisted Compartmenta-
tion Control System). An Implementation Group meeting was held
on 28 Mareh to conduect 4C readiness review in preparation for
Inftial Operating Cepability (IOC) on 4 April. Our plans are for

the Agency and six other Community agencies to be operational at
I0C.

5. Significant Events During Coming Week

None.

(8)0)3 (31 March 83)
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